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IRTE Bus & 

Coach Skills

Challenge 2024
The annual competition to 

find the engineering stars 

working in the bus and 

coach sectors.

Find out more at Irteskills.org.uk



About Skills Challenge

Founded in 2011, IRTE Skills Challenge is an annual competition showcasing the 

exceptional skills of the engineering stars working in the bus and coach sectors.

Teams of qualified and apprentice PSV engineers compete in a series of electrical, 

mechanical and bodywork challenges to find the best in bus and coach.

It has two parts:

1. Skills Testing Week (June)–Where competitors from across the country take 

on the challenge in Bristol.

2. Skills Awards (July)– Competitors, press and sponsors come together to 
celebrate the winners at the awards ceremony.

In partnership with:

June

Skills Testing Week

July

Skills Awards

Incl Sponsor Day



Competitors 2023

        First Bus
Go-Ahead

       National Express
        MetrolineTrentbarton

Lothian Buses

Arriva
Excel Resourcing 

Technologies



Our Impact

More than 130
people attended the 

Awards ceremony in 2023

8
leading bus and coach 
operators in 2023

650
*competitors 

since it's advent

12th
year

Won the

Carmen Herbert 

Crow Award 2017

Featured in:

Bus & Coach Buyer

RouteOne

Transport Engineer

Coventry Observer

*including repeated 

competitors

Supported by



Social & press impact

54,000
Social media 
impressions (LI only)

~3,000
Clicks on social 
posts (LI only)

1,300
Likes from social 
posts (LI only)

3,400
Total page views on 

RouteOne articles



Press 2023



Social 2023



Social 2023



2024 Theme:

Challenging the Status Quo



Our vision and goals:

Vision:

To empower and equip the next generation of bus and coach technicians by providing 

challenging opportunities to test and advance their skills

Bring pressing safety 

and skills topics 

impacting the bus 

and coach profession 

into the spotlight

Encourage greater 

diversity in competitors 

including increased 

female participation.

Provide early new 

technology access 

and feedback 

opportunities for the 

technicians.

Goals:



What's new for 2024: Our suggestions

• Led by a theme to support our promotional activity

• New optional category featuring a new tech

• Thought leadership opportunities on topics such as:

o Sustainability in road transport

o Safety at the workplace

o Diversity in engineering

• Sponsor Nurture Programme

• New sponsor category

• Engaging with local colleges to raise the profile of 

the challenge and engineering as a career path

• More regional press activity around the theme and our 

goals to increase reach

• Engaging with new partners in the education and skills space 

to support the sector

• Skills Challenge monthly newsletter featuring sponsor content, 

competitor profiles and sponsor ads sent to competitors, team 

managers, SOE and IRTE databases

• Awards lunch in July to keep the momentum going



What it means to sponsor the challenge

• Shape and judge the challenge

• Showcase your sector relevant products

• Produce content around your technology and your 

role in Skills Challenge

• Advertise in two leading publications and promote 

your products and services

• Network and forge new relationships with bus 

companies, regulators, end users and the media

• Branding opportunities

• Marketing support throughout the campaign period



Publications

Download the Skills Challenge Winners Brochure

https://www.route-one.net/latest-issue-new/soe-skills-challenge-brochure-2023/


Branding opportunities

Watch the 2023 Sponsors Highlights

https://www.youtube.com/watch?v=4Z-2rTw6SEQ


Content



Press & social media



Sponsorship types

Premium

Prize

Standard



Your role as a sponsor

• Help shape the test

• Act as a judge on the 

testing days

• Provide speakers on 

Sponsor Day and get the 

most out of our press 

activity

Testing WeekPre-event Awards

• Once onboard as a sponsor, 

work with the IRTE/SOE 

marketing and comms team as 

well as our media partners to 

provide editorial, advertising and 

content to maximise your 

investment in sponsorship

• Help us spread the word about 

the Skills Challenge and amplify 

our voice

• Get equipment and vehicles 

to S&B Academy for the testing

• Bring guests as per your 

sponsorship package

• Present awards

• Provide commentary to our 

comms team and our media 

partners for post-event 

editorial.



Awards 2023

Watch the 2023 Awards highlights

https://www.youtube.com/watch?v=GYVB65BXrVU


Marketing & communications plan
Dec Jan Feb Mar Apr May June July

Soft Launch Official launch CV Show 2024 Registrations close Skills Week Awards

Press release announcing date and key 
supporters (via RouteOne and Transport 

Engineer)

Press release announcing this year's core 

challenge/categories + new category (via 
RouteOne and Transport Engineer)

World Engineering 
Day

- press on the impact 

of Skills Challenge in 

the wider 

sector/society

International Women's 

Day - press to bring 

focus on lack of 

female technicians?

Regional press activity Regional press activity

Skills testing week in 
Bristol – regional press 

activity

Winners announced

Winner stories

Email to past 
competitors and 

registrants

Announcement email 
to SOE and IRTE 

member databases ft 

sponsor branding

Solus promo emails and reminders promoting the skills challenge ft sponsor branding
Winner announcement 
email with sponsor 

branding

Skills Challenge Monthly Digest Newsletter ft sponsor news + Featured Sponsor

Monthly webinars ft sponsor (Marketing & Sponsor to arrange dates)

2 articles/month of partners choice on SOE's website

Social - Launch 
announcement by 

IRTE and key partners

Sponsor Spotlight - socials promoting sponsor's tech that'll be featured at the challenge
Campaigns to attract competitors to sign up

Promoting thought leadership from sponsors

Videos and photos 
from skills testing 

week featuring 

sponsors and 

competitors.

Videos and photos 
from awards featuring

sponsors 

and competitors.



Sponsor nurture programme

Dec Jan Feb Mar Apr May June July

Soft Launch Official launch CV Show 2024 Registrations close Skills Week Awards

Meeting with Richard 

to shape the 
challenge

Monthly sponsor update call
Sponsor Day at Skills 

Week

Sponsor Washup 

meeting

Status report 

featuring number of 
competitors,

marketing update

Status report featuring 

number of 
competitors, 

marketing update

Sponsor Report 

summarising all the 
activity delivered

Meetings with IRTE's press and content team to plan and publish content and webinars



Q&A



Thank you for 

your support
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